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Abstract

The purpose of this study is to clarify the factors in, and structure of, nurses’ decision
making in becoming a nursing administrator. Seven nurses who experienced the process
and became nursing administrators were asked to participate in semi-structured inter-
views, following which the data was analyzed using the modified grounded theory ap-
proach. As a result of the analysis, six determining factors pertinent to becoming a
nursing administrator, with thirteen sub-factors, were identified. The six factors were as
follows: as in-service nurses they tried to 1) strengthen the “team power of cooperatio
n” and 2) display a “readiness for nursing” leading to 3) a “realization of nursing goals
based on their own initiative” . They then became conscious of the choice of becoming
a nursing administrator during 4) the “career and life stage” transition. Based on their 5)
“timing” they moved consciously to become nursing administrators with 6) the immediate
manager’s support and “family support”. The results suggested that experiences to mo-
tivate the idea of becoming a nursing administrator, as well as support for overcoming
hurdles on their own initiative, are necessary in order to develop a quality nursing ad-
ministrator.
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